
Finance Advisory and Capital Projects Oversight Committee Minutes
March 17, 2022 – 4:00 P.M.

Committee Members:
Present: Rich Polkinghorn, Doug Holmes, Jen Kelly, Brent Emmons, Ted Cramer HREA Representative, Columba
Jones, Nancy Rowley OSEA Representative

Absent: Chrissy Reitz, Sandra Bielen, Michael McElwee,

Welcome & Call to Order – 4:05 P.M.
Superintendent Rich Polkinghorn called the meeting to order at 4:05 pm on March 17, 2022 in a virtual google
meet.

Public Comment
Superintendent Polkinghorn shared no one had signed up for public comment.

Reports & Discussions

A. District Planning / Updates for Schools
Superintendent Rich Polkinghorn shared an update on the status of  schools since the masks have become optional.
He shared that mask usage has been mixed, with students in secondary wearing masks more frequently. He said that
he’s seen individual mask choices have been respected. He also spoke on House Bills passed that could have a
financial impact on the district. He stated one was for summer school and the district plans on applying for this
funding. The other bill was one for educator retention and recruitment, with more information to come from ODE.
Superintendent Polkinghorn they are in the process of  creating the budget for 2022-23 fiscal year with staffing
allocations. Noting the first budget committee meeting will be on May 3rd, 2022. Polkinghorn spoke on 2 capital
projects. The Hood River Middle School project is still in the bidding process and Rich is hoping to take the design
and bids to the board on April 13, 2022. He said the other project in the works is the boiler at Parkdale which is 105
years old. He also looked at air ventilation at Parkdale for 6 classrooms.

B. Financial Report
Chief Financial O�cer Doug Holmes share the following information with the committee:

In the Revenue section under State sources the budget is $36.9 million and the revised projection is $40.9 million, an
increase of $4.0 million. This is  primarily due to the SSF increase based on the district’s ADMW and the revised
projections given by ODE.  The Beginning Fund balance budgeted at $14.5 million is higher with an actual of $17.2
million.  The district is not currently planning to transfer  $2.2 million from the biennial reserve to the general fund, nor
using the contingency of $376K.  Holmes stated if no further changes are made to the overall budget, the district would
have a forecasted ending fund balance of $15.2 million for all funds compared to the budget of $6.3 million.

Holmes shared information about the  General Fund, within revenue noting the variance for State Sources is now
forecasted to be $2.3 million greater than the budget and within the Other sources area being o� by $2.1 million related
to not transferring in money from the biennial reserve.  Overall Total Resources is at $60.2 million compared to the
budget of $58.9 million.  Holmes stated the Current Expenditure projection of $54.1 million is close to the budget of
$54.3 million.  The ending fund balance projection is now $6.0 million compared to the budget of $4.0 million.  Holmes
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noted on the chart the �eld representing the ending fund balance as a percentage which is now at 11.5% of operating
revenue, the board target is 8% for the General Fund.

Holmes stated all the special funds from 200 through 299 include items such as Food Services, Bus replacement, Biennial
reserve, ESSER II and ESSERIII, Student Investment Account and Measure 98 / High School Success.  On the revenue
side the district’s  beginning fund balance of $6.4 million is $1.5 million greater than the budget.  On the expense side the
district is not currently projecting to transfer out $2.2 million. The district is  expecting not to spend all of the ESSERIII
funds this current �scal year which contributes to the overall projection of expenditures being $4.7 million less than
budget.

Holmes spoke on the Debt Service fund stating the beginning fund balance is $98.3K whereas there was no budget for
this originally.  Our Debt service payments are normally made in the months of December and June covering amounts
due for principal and interest.

Holmes continued speaking on the Capital Funds which include Capital Projects, Construction Excise Tax, Energy
Projects, and the Property fund.  Of note, the actual beginning fund balances between all of these is $115K less than the
budget of $3.2 million.  On the expenditure side of this chart, the forecast is currently $944K less than the budget.  The
HRMS capital project is currently out to bid, once the project is set and brought before the board for approval in April,
the district anticipates adjusting the expenditure forecast down based on the construction schedule.

Holmes gave a brief overview of the variance report analysis and gave explanations of Revenue and Expenditures within
the General Fund. He continued that when reviewing Revenue and Expenditures has a combined $359.5K favorable
surplus for the current year period.

Holmes shared the dates for the budget committee meeting. He also shared information on the internal audit and the
ending comments that were shared. Holmes shared that his team in business services works so hard and the auditors
speak highly of the district’s business service department sta�. Polkinghorn shared that student body accounts were a
point of the interim audit. He noted that Holmes has been working to bring these funds under district control for best
practice. He thanked Holmes for his leadership.

Adjourn – 4:42 P.M.

RP:mw
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